AQA-C&G IT DIPLOMA: PRINCIPAL LEARNING LEVEL 2, UNIT 7: MANAGING PROJECTS       YEAR OF EXAMINATION:       
	Centre Number      
	Candidate Name      
	Assessor      
	Total Mark      
	      /48

	
	Candidate Number      
	Moderator      
	Moderator's Mark      
	     /48


Assessment criteria topic 1: Project management fundamentals (12 marks)
	0-1 mark
	2 marks
	3 marks
	4 marks

	1


	The candidate demonstrated that they have a limited understanding of project management fundamentals
	The candidate demonstrated that they have some understanding of project management fundamentals
	The candidate demonstrated that they have a full understanding of project management fundamentals
	

	1 
	Location of evidence, including page number:       
Comments:       
	Mark

     


	2
	The candidate demonstrated some use of project planning and management techniques
	The candidate demonstrated some understanding of the planning and management techniques used
	The candidate demonstrated good understanding of the planning and management techniques used and some of these were used appropriately
	The candidate demonstrated full understanding of the planning and management techniques used and these were used appropriately

	2 
	Location of evidence, including page number:       
Comments:       
	Mark

     



	0-1 mark
	2 marks
	3 marks
	4 marks

	3
	Candidate provided some description of the roles of people involved in the projects undertaken
	Candidate provided a good descriptions of the roles and responsibilities; they also showed some understanding of why each is needed
	Candidate showed a good understanding of the roles and responsibilities; they also showed a good understanding of why they are needed
	

	3 
	Location of evidence, including page number:       
Comments:      

	Mark

     


	4
	Candidate showed some awareness of the importance of team working
	Candidate showed an awareness of the importance of effective team working and why it is important
	
	

	4 
	Location of evidence, including page number:       
Comments:      

	Mark

     



Assessment criteria topic 2: Factors in the success and failure of projects (12 marks)
	0-1 mark
	2 marks
	3 marks

	5
	Identified a limited number of factors that may have contributed to the success of projects
	Identified a range of factors that may have contributed to the success of projects
	Described a range of factors that may contribute to the success of projects

	5 
	Location of evidence, including page number:      
Comments:       
	Mark

     


	6
	Identified a limited number of factors that may have contributed to the failure of projects
	Identified a range of factors that may have contributed to the failure of projects
	Described a range of factors that may contribute to the failure of projects

	6 
	Location of evidence, including page number:       
Comments:      

	Mark

     


	7
	Provided an example of a successful project and a failed project
	Provided examples of successful projects and a failed project
	Provided examples of three projects, explaining in detail why they succeeded or failed

	7 
	Location of evidence, including page number:       
Comments:      

	Mark

     



	0-1 mark
	2 marks
	3 marks

	8
	Candidate lists some internal and some external factors involved in the success or failure of projects
	Demonstrated an understanding of the difference between internal and external factors involved in the success or failure of projects
	Also demonstrated an understanding of the people issues involved in the success or failure of projects

	8 
	Location of evidence, including page number:       
Comments:      

	Mark

     



Assessment criteria topic 3: Creating, following and reviewing project plans (24 marks)
	0-1 mark
	2 marks
	3 marks
	4 marks

	9
	Candidate produced a simple project plan for their own project containing some relevant items
	The project plan produced includes most items and shows some understanding of the principles of project planning
	The project plan produced is comprehensive and shows a good understanding of the principles of project planning
	

	9 
	Location of evidence, including page number:       
Comments:      

	Mark

     


	10
	Candidate used this plan to manage a technology-enabled project, monitoring their progress
	This plan was used to manage a technology enabled project, effectively monitoring progress throughout the project
	This plan was also adapted where necessary, whilst it was being followed
	

	10 
	Location of evidence, including page number:       
Comments:      

	Mark

     


	11
	Candidate produced a simple project plan for a team project, containing some relevant items
	The project plan produced for a team project includes most items and shows some understanding of the principles of project planning
	The project plan produced for a team project is comprehensive and shows a good understanding of the principles of project planning
	

	11 
	Location of evidence, including page number:       
Comments:      

	Mark

     


	0-1 mark
	2 marks
	3 marks
	4 marks

	12
	Candidate identified some of their own strengths and weaknesses in planning their own project
	Candidate also identified areas that could have been improved in planning their own project, reflecting on the plan and on the success of the project
	Candidate critically evaluated their own strengths and weaknesses in planning their own project; reflecting on the plan and the success of the project
	Candidate used their evaluation and reflection on the plan and success of the project to identify actions to take when planning projects in the future

	12 
	Location of evidence, including page number:       
Comments:      

	Mark

     


	13
	Candidate identified some of their own strengths and weaknesses in managing their own project
	Candidate also identified areas that could have been improved in managing their own project, reflecting on the plan and on the success of the project
	Candidate critically evaluated their own strengths and weaknesses in managing their own project; reflecting on the plan and the success of the project
	Candidate used their evaluation and reflection on the plan and success of the project to identify actions to take when managing projects in the future

	13 
	Location of evidence, including page number:       
Comments:      
	Mark

     



	0-1 mark
	2 marks
	3 marks
	4 marks

	14
	Candidate reviewed team performance and identified some of the issues involved when working on a team project and in how the team was managed
	Candidate reviewed team performance and the success of the team project plan, identifying some of the issues that made the project a success or failure and showing some awareness of the differences in the planning or management of individual and team projects
	Candidate reviewed team performance and the success of the team project plan, identifying some of the issues that made the project a success or failure and showing some awareness of the differences in the planning and management of individual and team projects
	Candidate showed a clear understanding of the issues involved in team projects, and of the importance of good people skills and effective management as well as good planning

	14 
	Location of evidence, including page number:       
Comments:      

	Mark

     


	15
	Candidate identified some areas where a team performance could have been improved
	Candidate identified a range of areas where team performance could have been improved
	Candidate  also identified behavioural problems caused by non-team members
	

	15 
	Location of evidence, including page number:       
Comments:      

	Mark
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