AQA-C&G IT DIPLOMA: PRINCIPAL LEARNING LEVEL 3, UNIT 6: MAKING PROJECTS SUCCESSFUL     YEAR OF EXAMINATION:      
	Centre Number      
	Candidate Name      
	Assessor      
	Total Mark      
	     /60

	
	Candidate Number      
	Moderator      
	Moderator's Mark      
	     /60


Assessment criteria topic 1: The principles of project planning and management (18 marks)
	0-1 mark
	2 marks
	3 marks

	1
	Candidate states a benefit of formal use of project management tools 
	Candidate states benefits of formal use of project management tools 


	

	1 
	Location of evidence, including page number:      
Comments:      

	Mark

     

	2
	Candidate states some of the functions and responsibilities of a project manager 
	Candidate describes the major functions and responsibilities of the project manager 


	

	2 
	Location of evidence:      
Comments:      

	Mark

     


	3
	Candidate shows a basic understanding of their own role and some of their own functions and responsibilities in a project
	Candidate shows an understanding of their own role and some of their own functions and responsibilities in a project
	Candidate shows a clear understanding of their own, the project manager and other team members’ roles, functions and responsibilities in a project

	3 
	Location of evidence, including page number:      
Comments:      

	Mark

     



	0-1 mark
	2 marks
	3 marks

	4
	Candidate has produced a simple project plan including tasks in an appropriate order
	Candidate has produced a project plan which contains tasks in an appropriate order with durations for all tasks
	Candidate has produced a detailed project plan which contains all tasks in an appropriate order with durations for all tasks and a timeline

	4 
	Location of evidence, including page number:      
Comments:      

	Mark

     


	5
	Candidate has included some dependencies in their project plan
	Candidate has included dependencies and resource allocation in their project plan
	Candidate has described dependencies and resource allocation in their project plan including effort and external resources required

	5 
	Location of evidence, including page number:      
Comments:      

	Mark

     


	6
	Candidate has included some milestones in their project plan
	Candidate has included some milestones for all key activities in their project plan


	Candidate has included some milestones for all key activities in their project plan and included for each milestone, achievements to have been met, outputs from it and where applicable, inputs for the next stage

	6 
	Location of evidence, including page number:      
Comments:      

	Mark

     



	0-1 mark
	2 marks
	3 marks

	7
	Candidate has included a simple evaluation of the approach taken
	Candidate has included an evaluation which compares their role in the project with the role of project manager and described how the approach taken has affected their success or failure
	

	7 
	Location of evidence, including page number:      
Comments:      

	Mark

     



Assessment criteria topic 2: Plan and work in a team to manage a project for a technology-enabled business solution (21 marks)
	0-1 mark
	2 marks
	3 marks

	8
	Candidate has used project management software, tools and techniques to plan and schedule a project
	Candidate has used a range of project management software tools and techniques to plan and schedule a project
	Candidate has made extensive use of a range of project management software tools and techniques to plan and schedule a project

	8 
	Location of evidence, including page number:      
Comments:      

	Mark

     


	9
	Candidate has produced evidence of creating diagrammatic output to plan a project using project management software tools and techniques 
	Candidate has produced evidence of creating diagrammatic output to plan the entire project using project management software tools and techniques
	Candidate has produced evidence of creating diagrammatic output to plan the entire project using project management software tools and techniques and used a wide range of project management software tools and techniques to review and monitor the project effectively

	9 
	Location of evidence, including page number:      
Comments:      

	Mark

     


	10
	Candidate has included some evidence of minutes of team meetings for planning and progress review and their own summary of their progress versus the plan, issues and risks
	Candidate has included clear evidence of minutes of team meetings for planning and progress review and their own summary of their progress versus the plan, issues and risks
	

	10 
	Location of evidence, including page number:      
Comments:      

	Mark

     



	0-1 mark
	2 marks
	3 marks

	11
	Candidate has attempted to evaluate the usefulness of some of the tools and techniques used
	Candidate has evaluated the usefulness of some of the tools and techniques used

	Candidate has clearly evaluated the usefulness of all of the tools and techniques used

	
	Location of evidence, including page number:      
Comments:      

	Mark

     


	12
	Candidate has provided evidence of following a simple project plan to manage a project to implement a technology-enabled solution
	Candidate has provided evidence of following a comprehensive project plan to manage a project to implement a technology-enabled solution and deliver project outcomes
	Candidate has provided evidence of following a comprehensive project plan using industry standard project management methods to manage a project to implement a technology-enabled solution and deliver project outcomes

	11 
	Location of evidence, including page number:      
Comments:      

	Mark

     


	13
	Candidate has estimated time and costs for the project
	Candidate has demonstrated accurate estimation of time and costs for the project


	

	12 
	Location of evidence, including page number:      
Comments:      

	Mark

     


	14
	Candidate has provided some evaluation of the team performance over the duration of the project
	Candidate has produced an evaluation of the team performance over the duration of the project
	Candidate has produced a critical evaluation of the team performance over the duration of the project

	13 
	Location of evidence, including page number:      
Comments:      

	Mark

     


	15
	Candidate has shown an appreciation of people issues in the project success or failure
	Candidate has shown a good appreciation of people issues in the project success or failure, and of what can be done to avoid failure
	

	
	Location of evidence, including page number:      
Comments:      

	Mark

     



Assessment criteria topic 3: Assess risks and the impact of changing circumstances on a project (15 marks)
	0-1 mark
	2 marks
	3 marks
	4 marks

	16


	Candidate has carried out a basic risk assessment for a project
	Candidate has applied standard industry risk assessment principles to carry out an apppropriate risk assessment for a simple project
	Candidate has applied and demonstrated extensive knowledge of standard industry risk assessment principles to carry out a comprehensive risk assessment for a project
	

	14 
	Location of evidence, including page number:      
Comments:      

	Mark

     


	17
	Candidate has planned some mitigating action
	Candidate has planned mitigating action and related this action to the results of their risk assessment
	
	

	15 
	Location of evidence, including page number:      
Comments:      

	Mark

     


	18
	Candidate has produced a risk register showing tracking and monitoring of the progress of a project over a period of time
	Candidate has produced a risk register showing tracking and monitoring of the progress of a project over a period of time with appropriate risk management
	Candidate has used clear and effective project management tools and techniques to track, monitor, review and evaluate the progress of a project over a period of time;
	

	16 
	Location of evidence, including page number:      
Comments:      

	Mark

     



	0-1 mark
	2 marks
	3 marks
	4 marks

	19
	Candidate has made simple amendments to risk register where necessary
	Candidate has made appropriate amendments to risk register where necessary
	Candidate has managed risk and made appropriate amendments that demonstrate that external factors and the constraints of cost, time and resources have been taken into consideration
	

	17 
	Location of evidence, including page number:      
Comments:      

	Mark

     


	20
	Candidate has considered the effectiveness of the project management techniques used for their part of the project
	Candidate has evaluated the effectiveness of the project management techniques used for their part of the project
	Candidate has provided an in-depth evaluation of the effectiveness of the project management techniques used by them
	Candidate has included full justification for their use of all project management techniques 

	18 
	Location of evidence, including page number:      
Comments:      

	Mark

     


Appropriate correct and accurate use of contextual English in documents (6 marks)
	0-1 mark
	2 marks
	3 marks
	4 marks

	21
	Candidate has produced documents which are all clear and show some attempt to follow conventions of layout and content
	Candidate has produced documents which are all clear and follow conventions of layout and content
	
	

	19 
	Location of evidence, including page number:      
Comments:      

	Mark

     


	22
	Candidate has produced documents which are clear and show some attempt towards being free from spelling, punctuation and grammar errors
	Candidate has produced documents which are clear and generally free from spelling, punctuation and grammar errors
	Candidate has used appropriate spelling, punctuation and grammar throughout their documents
	Candidate has used appropriate spelling, punctuation, grammar and technical terms throughout their documents

	20 
	Location of evidence, including page number:      
Comments:      

	Mark
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